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It was apparent throughout the MISA Principals Inquiry project that administrators have a different role 

to play, compared to teachers, with respect to collaborative inquiry and the inquiry process as a whole. 

Accordingly, our de-briefing discussion was focused almost entirely on considerations and 

interpretations related to school leadership. More precisely, what does the term ‘principal as 

instructional leader’ really mean? 

1. Collaborative inquiry is an iterative process 

- Reviewing the data provides a general inquiry focus 

- Working with data using an inquiry stance leads to a narrowing of the inquiry question 

 

2. Role of principal is to: 

- Demonstrate value of activity/focus 

- Not necessary to be the model of what ‘good’ should look like 

- Good leadership is helping the spread of knowledge to occur 

- Good leadership is creating a common culture of value 

- Role in succession planning – what does it mean to be a change manager? 

 

3. Outcome of PCI: 

- Principals thought more deeply about data 

- Began to recognize success beyond EQAO scores 

- Through the narrowing of the inquiry – able to recognize and look at causal relationships 

 

4. Reflections on PCI: 

- Principals do not necessarily have to attend each PLC 

- Leadership/administrator team meetings are important to maintain focus, and provide 

leadership and networking opportunities 

- Accessing “in-house” expertise is beneficial to support & guide the inquiry process 

- Guidance is provided to help groups devise good inquiry questions, collect and apply  data, and 

align with the ongoing inquiry process as a whole 

Considerations/next steps for Ottawa MISA PNC: 

1. Could we operationalize our reflections from the PCI project to assist the ongoing growth of the 

teacher collaborative projects? What would this look like? 

 

- Acknowledge that principals have a different, but critical role in the CI process 

- Access research on leadership  

- Data applications specific to team growth, leadership strategies 

- What do outcomes look like? 

- Seeking an answer to Principal as Instructional Leader; norms, leadership, sharing opportunities 

 

October 26, 2016 


